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GENERAL INSTRUCTIONS

1. Read the instructions given on the | 1.
Question Booklet and OMR Sheet before
All the entries
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starting the answers.

should be filled by blue or black ball e SreraT et st aigee 9 W
point pen.
2. w-Yiaent H 100 ¥ § IR wi weT sifrerd
2, The Question Booklet contains %

100 gquestions and all questions are
compulsory. ‘

3. UEH U 2 3HF H T FIE AhITHE HahT

3.  Each question is of 2 marks. There is no (negative marking) & B

negative marking.

Candidates must ensure that the Question
Booklet issued to them has all the
questions. Defective Question Booklet can
be got changed within 10 minutes.
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10.

11.

12.

In case of any discrepancy between
English and Hindi versions of a question,
English version will be taken as correct,

wherever there are both versions.

Select and darken the circle corresponding
to the answer [(A) or (B) or (C) or (D)] in
OMR sheet.

In case more than one circles are
darkened in a question, it will not be

evaluated.

Do not make any stray marks on OMR
sheet and do not fold it.

Any candidate found removing pages from
the Question Booklet may be disqualified

and prosecuted.

Use of unfair means will disqualify the

candidate from the examination,

Cell phone, calculator or any such devices

are not allowed in the Examination Hall.

No candidate is allowed to leave the seat
before handing over the original OMR
sheet to the invigilator. Candidate can
take Question Booklet and Carbon copy of

OMR sheet.
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1. Which one is not a characteristics of Management? | 1. sl Tk Jo¥ EJRE LG ?%"\' g2

(A)  Group efforts (A) EHfes yaE

(B)  Universal activity ® GEsifER fafafa
(©)  Dynamic © THHS

(D)  None of these (D) T | HE ol

2. The famous book “Philosophy of Management” was | 2. s gE foperrite! offh BAs= ! fodt 7 o

written by :

(A) Henry Fayol (A T T g

(B) F.W.Taylor (B) THIXY, <R g
(©  OliverSheldon © shferer ded g
(D)  Peter F. Drucker (D) W TH TH G

3 The main advantage of functional organisationis: | 3. TR ST R H& Y §

(A)  Simplicity A) et

(BY  Specialisation B) fafereStenor

(©  Experience € 9a

(D)  Authority DOy H=r
4. Discipline starts from : 4. STIIEA W Bl g

(A) ToptoBottom @A) IW G

(B) BottomtoTop (B) BIEEET

(©  FromMiddle © w9

(D) None of these D) TTH 9 T ol
5  Agoodplanis: 5. U T A Ol §

() Rigid @ w®

(B) Expensive (B) e

(©)  Flexible € e

(D)  Time consuming (D) HHA A7 T

6. Which one organisation is automatically formed ? | 6. @& Had . fffa &n €2

(A} Functional organisation (a) oraras weA
(B) Informal organisation (B) SHT=E We
(C©)  Formal organisation © T @TeA
(D) Matrix organisation () #fgaq dmed
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10.

11.

12

The meaning of ‘D’ in POSDCORB formula of
Managementis :

(A) Delegating
(B) Deciding
(©) Developing
(D) Directing

In case of Informal Organisation authority is :
(A) Decentralised

(B) Centralised

(©  Equally Distributed

(D) None of these

Position, Designation and Seniority defines :
(A) Centralisation

(B) Intiative

(C©)  Authority

(D) Scalar chain

Sensitivity training is also known as :

(A) Z-group
(B) T-group
© A-group
) C-group

Essence of Management is :
(A) Coordination

(B) Direction

(©) Organisation

(D) Communication

‘Grapevine’ is the term used in relation to:
(A) Formal communication

(B) Informal communication

(© Horizontal communication

(D)  Vertical communication
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13.

14.

15.

6.

17,

18.

For effective communication which is the most

important stage ?
(A) Message
(B) Channel
(©)  Objectives
(D) Feedback

According to Graicunas formula of span of
Management, if a supervisor has 04 subordinates.
What number of cross - relationship would be ?

A) 06

® 18
© 44
@) 100

Which of the following is not an element of
Directing ?

(A) Motivation

(B) Communication

(©  Supervision

(D) Delegation

Non-financial Motivation is :
(A) JobRotation

(B)  Frinz Benefits

© Work

(D) None of these

From the following which principle helps employees
to get self motivated ?

(A) Division of work

(B) Order

- (©  Equity
(D)  Initiative
Controlis related to:
(A) Efforts
(B}  Responsibilities
(O Results
(D)  Policies
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19.

20.

21.

22,

23.

Ramesh runs a logistic company. The tour Incharge
of each trip in the company is expected to submita
report to the event manager on the completion of
every trip. Identify the step in the controlling process
being in the above lines.

(A)  Setting of standards
(B)  Measurement of Actual Performance
(©  Taking corrective action

(D)  Analysing the Deviations

Which of the following is not a type of managerial
skills identified by Robert Kartz ?

(A) Technical skills
(B)  Conceptual skills
(O Human skills

(D) Applied skills

Management by Objectives (MBO) is also known
as:

(A) Managementby Results
(B) Management by Needs
(© Managementby Planning
(D) Management by Direction

Who played first an important role in popularising
MB.O.?

(A) HenryFayol

(B) FE.W.Taylor

{C©)  PeterF. Drucker
(D)  Philip Kotlar

Which management concept suggests that low -
importance decisions be handled by subordinates,
so that Managers can focus on high - importance
decisions ?

(A) Managementby Objective

(B) Management by Exception
(C) Participatory Management
(D) Inclusionary Management
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24.

25.

26.

27.

28.

29,

According to David McClelland’s Needs theory,
which of the following is not a motivating need ?
(A) Need for Achievement

(B)  Need for Power

(©)  Need for Affiliation

(D)  Need for Security, -

“ERG” Theory of Motivation is propound by :
(A)  PeterF. Drucker,

(B)  Henry Mintzberg

(©) Clayton Alderfer

(D) JW. Atkinson

Which one of the following is not a “Hygine Factor”
of Herzberg’s two factor theory ?

(A) Interpersonal Relations
(B)  Supervision

(©  JobSecurity

(D)  Achievement

The theory of “Managerial Grid” of leadership is
propound by :

(A) Robert House and Mitchell

(B)  Victor Vroom and Philip Yetton

({©) Rensis Likert

(D) RobertR. Blake and Jane 5. Mouton

According to Fiedler’s contingency model of
leadership which one of the following is not a
situational variable ?

(A) Leader - Member relationship

(B)  Taskstructure

(@  Position Power

(D)  Maturity of followers

As per Harsey and Blenchard’s Life Cycle
Leadership theory, which of the following is not a
leadership style ?

(A) Telling

(B)  Selling

(©  Participating

() Compromising
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31.

32,

33.

34.

35,

30.

Who is known as Father of “Stress Research” ?
{A) Hans Selye

(B) Tukman

(© RR.Blake

(D) Paul Hersey

Employees resist organisational change because it :

(A) Reduce theirimportance
(B)  Creats uncertainty

{©  Puts more work on them
(D) None of these

In which conflict resolution technique, one party
can win at the cost of another party ?

(A) Competing
(B) Avoidance
(©) Mental change
(D) Smoothing

Which of the following management functions are
most closely related ?

(A) Planning and organising
(B) Staffing and control

(©) Planning and control

(D) Planning and staffing

First Industrial Policy of India after independence
was introduced from :

(A) Industrial Policy 1956
(B) Industrial Policy 1950
(©) Industrial Policy 1948
(D) Industrial Policy 1960

In long-term success of Business Depends Mainly

on:

{A) Capital

(B) Machine

(©  Business Ethics
(D) Material
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36.

37.

38.

39.

40.

41.

Social Responsibilities of Business for whom ?
(A} Responsibilities towards self

(B) Responsibilities towards owner

({C) Responsibilities towards employees

(D) Allofabove

‘When Indian Export - Import (EXIM) Bank was

established ?

(A) 1 January 1978
(B) 1January 1982
(©) 1January 1984
(D) 1 January 1986

Ininfrastructure of an economy we include :

(A) Power
(B) Transport
(C©) Banking

(D) Alloftheabove

Balance of Trades is concerned with :
(A} Domestic Trade

(B) ForeignTrade

(© LocalTrade

(D) Allofabove

WTQO helps in solving :

(A) Political Problems

(B)  Social Problem

(©) Traderelated Problems
(D) Allofabove

Result of Technological environment in Business
environmentis :

(A) e-commerce

() e-Banking

(C) Both(A)and (B)
(D) Noneofabove
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42,

43,

45,

46.

47,

The second P in Marketing mix is ;

(A) Price
(B)  Product
(© Place

(D} Promotion

Who was the First person to give product life cycle
concept ?

(A)  Prof. Theodore Levitt
{B)  Prof. Kotler

(C) Aldersen

(D) Bittel

Cyber Marketing is knownasa:
(A) E-Marketing

(B) InternetMarketing

({© E-Commerce

(D) Allabove

In our country skimming the cream pricing policy
is adopted by :

Ay TV

(B) Mobile Phone

(O Motorcycle

@ AC.

In India which Pricing Practice is not permissable :
(A) Predatory pricing

(B) Penetrating pricing

(©)  Skimming pricing

(D) None of the above

Which is not an out door Advertising ?
(A) Posters and hoordings

(B) Sandwichman Advertising

({©) Electric sign Boards

(D) Newspaper Advertising
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48.

49,

50.

51.

52.

53.

Which one of the following is not a monetary
incentive to sales people ?

(A) Bonus

{B)  Traveling allowance
{C) Staff meeting

{D) HouseRent

Which is more comprehensive ?

(A)  Advertising Research
(B)  Sales Research

(©  MarketResearch

(D) Marketing Research

Which form of retail outlet has the highest operating
costs ?

(A)  Super Market

(B) Consumer Cooperatives store
(©) Retail Chain store

(D)  Departmental store

The second stage in product life cycle is :

(A) Growth

® Maturity

(C) Bothgrowth and maturity
(D)  Neither growth nor maturity

Marketing and innovation are two basic Functions
of a Business Enterprise. Who is known for this
statement?

{A)  Philip Kotler

{8) William J. Stanton
{©) Peter Drucker

(D) HenriFayol

The policy of keeping price I 999 instead of X 1000
is known as :

(A) Productline pricing policy

(B)  Psychological pricing policy

(O  Skim the cream pricing policy

(D) Market penetration pricing policy
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54.

55.

56.

57.

58.

59,

Which one of the following is controllable variable
of Marketing Management ?

(A) Environment
(B) Competitions
(O Consumer

(D) Price

Which one is not a function of marketing ?

(A)  Identification of customer needs and wants
(B)  Product planning and development

(©  Guiding the funding agencies

(D) Communicating

Break even point is the point at which :
{A) THighest profit

{B) Loss

{C) NoProfitNo Loss

(D) HighestLoss

Transaction of Internet Banking Excludes :

(A) Withdrawal of cash ans}Whe;e in India
(B)  Statement of Account for a Specific period

{(C©) Transfer of funds from ore Account to another
Account

(D)  Balance enquiry

In 5TP concept “S” means.

(A) Service
{B) Society
{C©) Segmentation
(D)  Selling

In which year The New Indusirial Policy was

Announced ?

(&) 1991
(B) 1947
© 1975
D) 1950
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60.

61.

62.

63.

64.

Which of the following factor affects pricing

decision ?

(A) Demand of the product
(B)  Productcharacteristics
(©  Costof the product

(D) Allof theabove

The concept of Marketing Mix. Consisting of the
4”“P"s of Marketing was Developed By :

(A)  E.Jerome McCarthy
(B)  PeterF. Drucker

(©  Philip Kotler

(D) WilliamJ. Stanton

Which of the following is a feature of the micro
Environment of an organisation :

(A) Distribution Channel factors
(B)  Social Factors

(&  Economic factors

(D) Allof theabove

Which is not main function of management ?

(A)  Advertising
(B) Organisation
(© Control

()  Motivation

First South Asjan Association For Regional
Cooperation (SAARC) Shikhar Conference was held
in which country ?

(A) Bangladesh
(B)  SriLanka
(O India

(D) Pakisthan

106-Busi.Adm. - I1

13

60.

61.

62.

63.

1 8§ 9 7§ wee oo Fraf s yafan s E 2

(A) G H AW

@®) e W ferdrorand
© S i
O) TR A

faqur fagw =t stauron faad faguE & 44p7 &
¥, o fasdia = ot ?

(A) 3. SR Faed
(B) WHATE TH
(© frfaa s
o) fafemw 9 ©=A

T HeA § e B A e e v ¥ ?

(a) Tamu aifeet wes

(B) WIS HH

© nfEiE TR

D) Sl gt
fAdasnu R A FETEL? |
@ fomm

® HTHA

©

©) s

Yo Sfayor ol TR wedin O (28) iR
gHer frw S H ge ?

(A) RN
(B) HH
© YR

D) fwEH

P.T.O.



65,

66.

67.

68.

69.

70.

Grapevine is a term used in relation to :

(A) Formal organisation

(B) Informal organisation

{C©)  Neither formal nor informal organisation
(D)  Both formal and informal organisation

Market Management is a partof :

(A) Personal Management
(B)  Office Management

(© Marketing Management
(D) Production Management

Operative functions of HRM includes:

(A) Procurement, development, compensation
and motivation

(B) Maintenance

(C) Integration and emerging trends

(D)  Allof the above

Basic Managerial functions of HRM are :

{A) Planning, organising, staffing

(B)  Planning, organising, coordinating

(O Planning, organising, directing and
controlling

(D) Noneoftheabove

Following are the characteristics of HRM except:

(A)  Pervasive function

(B) Interdisciplinary function
(O Integrating mechanism
(D) Joboriented

Gary Hamel is globally known as :

{A)  Strategy guru

() HRguru

(©) Management guru
(D} Excellence guru
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71.

72.

73.

74.

75.

76.

Process of studying and collecting information
aboutajobis knownas:

(A) Human resource planning
(B) Job analysis

(C)  Jobdescription

(D) Jobspecifications

Which of the following is considered as strategic
activity ?

(A) Productivity
(B)  Recruitment
(©) Planning

(D) Allof theabove

Who laid the foundation of human resource

management practices ?

{A) David C. McClalland

{(B)  Roethlisberger and Dickison

{©) Peter Drucker and Douglas Mc Gregor
(D) Elton Mayo

What does a job specification include ?

(A) Personal characteristics

(B)  Physical characteristics
(@  Psychological characteristics
(D) Allof theabove

Which of the following takes a full interest in the
process of strategic planning ?

(A) Training and development
(B)  Quality control

(©) Human resource

(D) Production

Occupational health problems are due to :

(A) Biological hazards

(B) Environmental hazards
© Alioftheabove
(D) None of the above
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77.

78.

79.

80.

81.

82,

83.

Incentive payments are designed to stimulate :
(A)  Working condition

(B) Human efforts

(© Machine use

(D) Profit

Simulation creates :

(A) Aritualistic decision making

(B)  Anobjective decision making

(©  Arealistic decision making

(D) Astandardised decision making

Training is the systematic modification of behaviour
through

(A) Practice

(B) Learning

(©  Jobperformance

(D) Coaching

On the job training is process of :
(A) Coaching
(B) Jobrotation
(©  Allof the above
(D) None of the above
<
The book “In Search of Excellence” was written by :
(A) TomPeters
(B) Tom Peters and Robert Waterman
(C© GrayHamel
(D) C.XK. Prahalad

The term “Paradox of Leadership” was used by :
(A) Tom Peters

(B) CXK.Prahalad

(©)  Rensis Likert

(D) Edwin. B. Flippo

MBWA is the technology of :
(A) Leadership

(B)  Excellent Management
(©  Inspired Management
(D) Management Revolution
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84.

85.

86.

87.

88.

89.

New labour codes (2020) are grouped into :

(A) Four categories
(B)  Tencategories
(©  Twocategories
(D)  Three categories

“Managing people is the heart and essence of being
a Manager.” Whose sentence is this ?

(A) DaleYoder

(B)  Frederick Kappel
()  Mary Parker Follett
B GeorgeTerry

Differential piece wage plan was devised by :

(A) F.W.Taylor
(B) F.A.Halsey
() JamesRowan
() Emerson

“The concept of Quality circle’ was given by :

(A) Dr. Kaorulshikawa
(B) Edward W.Deming
(C©) EdwinB. Hippo

{D) JM Juran

Network analysis is governed by :

(A)  Sequential relationship
(B) Tormalrelationship

(©  Informalrelationship
(D)  Personat relationship

The term “Strategic group” was coined by :

{A) Michael Hunt
(B}  Michael E. Porter
(C) C.XK. Prahalad
(D)  Gary Hamel
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90.

91.

92.

93.

94,

95.

Human resource departments are :

(A) Linedepartments

(B)  Authority departments
(©)  Service departments

(D)  Functional departments

The only feasible purpose of financial management

is

(A) Wealth maximization
(B)  Sales maximization
{©) Profit maximization
(D) Assets maximization

Finance function comprises :

(A) Safecustody of funds only

{B)  Expenditure of funds only

(©O)  Procurement of finance only

(D)  Procurement and effective use of funds

“Handbook for Financial Decision Makers” was
written by :

(A) John].Hampton
(B) EzraSoloman

(©) JosephF. Bradley
(D) JosephL.Massie

The Market value of the firm is the result of :

{A) Dividend decisions

{(B) Working capital decisions

(C) Capital budgeting decisions

(D)  Trade-off betweenrisk and return

Quick assets does not include :

(A) Government bonds

(B) Boockdebts

(©) Advance for supply of raw material
(D) Inventories
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96.

97,

98.

99.

100.

Financial leverage can be measured in:

(A)  Stock term

(B) Flow term

(© Both(A)and (B)
(D)  None of the above

Current ratio of a concern is 1, it's net working

capital will be :

(A) Positive

(B) Negative

(© Neutral

(D)  None of theabove

If a company issues bonus shares, the debt equity

ratio:

(A)  Remain unaffected
(B) Will be affected

(©  willbe improve
(D)  None of the above

Which one of the following is the relevance theory ?

(A) Gorden

(B) Walter

{©O)  Residual

(D) Both(A)and (B)

The most important and common form of dividend

is

(A)  Stock dividend

(B) Cashdividend

(© Bond dividend

(D)  Scrip’s dividend
-00o0-
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